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“For Safety’s Sake - Do Something”

Safety Always Culture
Our safety goal is “0” Lost Time
Accidents. We need 100% participation.
But what is your responsibility to achieve
this goal? Safety, of course...but what
does that look like?
Work and play safely wherever
you are and whatever you are
doing. Safety goals are not about living
your life in a bubble. They’re about performing tasks in a manner that
minimizes possible negative outcomes (injury, illness, death). Climbing
a ladder? Have a spotter; don’t lean out too far to your left or right.
Running to the store quickly? Wear your seatbelt and slow down.
Skydiving? Better make sure your parachute works! Get the idea?
Get training before performing unfamiliar tasks. ALWAYS
ASK for training if you are going to use a piece of unfamiliar
machinery, or work in an unfamiliar environment. Confirm that you
have all of the PPE you need to perform the task safely. Would you
try flying a plane without instruction? Or using a chainsaw for the first
time without reading a manual or having someone show you? Some
equipment, or environments have less than obvious hazards, which
is why it is extremely important that you learn all you can before
performing the task.
Watch out for each other. It turns out that common sense is a
rare commodity. If you see a coworker performing an unsafe task, say
something immediately. Not only for his / her safety, but for your and
the company’s benefit as well. If someone is injured on the job, it affects
all of us. For Safety’s Sake, Do Something!

3 Unsafe Behaviors of Coworkers
Indifference. Employees who are not concerned about their own safety and/
or the safety of those around them put everyone at risk. Unsafe workers also
endanger the success of a company.
Shyness. Employees who are afraid to ask for training on equipment, or
procedures, increase their risk of injury. They will also put their coworkers at risk
if they are afraid to point out if a coworker is unsafe.
Feeling exempt from this safety message. Don’t work on a project site? Not
involved with machinery or equipment? These employees still count! Literally, they
are in the staff count - administrative, co-op, intern - all of us! If an employee gets
injured falling in the hallway or hurting their back from improper desk posture,
that counts against our safety metrics.
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We are the Global Project Delivery company that others aspire to imitate:
• Safety-always culture.
• Continuous efficiency improvements / innovation.
• Prominence in our markets.
• Career growth opportunities.
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• Diversity of thought.
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• Competitive advantage.
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