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April 16, 17, 23, & 24, 2026 alliance

OSHA 30-Hour
General Industry
@ SCNWO

Instructor: Ray Struffolino




April 22, 2026

-~

Safety o Council

™

OF NORTHWEST OHIO |

Forklift Train-The-Trainer

9:00a.m. —-3:00 p.m.
@ SCNWO

Instructor: Bob Momany

alliance

A DLNA Conp wivw Pougy wo




April 27 - May 1, 2026

Certified Occupational Safety

Specialist
8:00a.m.—-4:30 p.m.

-

Safety O Council

| OF NORTHWEST OHIO |

™

@ Allen County Job and

Family Service

Instructor: Bob Momany

alliance

An DLNA Compmn wve Pougy we
®
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April 28,2026 alliance

An DA o wvn Pougy we

Monthly Safety Meeting

s

'k

Crane Safety
8:00 a.m.—-9:15 a.m.
Webinar

b

Presenter: Ray Struffolino
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April 29,2026 alliance

An DA o wvn Pougy we

Workplace Violence & Bullying

8:00 a.m. — Noon
@ SCNWO

Presenter: Michaela MacRitchie
Cardinal Compliance Consultants

Workplace
Violence
and Bullying

£
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May 5, 2026 alliance Y

A DLNA Conp wivw Pougy wo

‘; :
Aerial / Scissor Lift é !\

Train-The-Trainer

9:00 a.m. - Noon
@ SCNWO

Instructor: Robert Momany



May 6, 2026

First Aid / CPR
First Aid —9:00 a.m.
CPR-1:00 p.m.
@ SCNWO

Instructor: Stephanie Cuellar

Safety O Council

OF NORTHWEST OHIO

alliance




May 7, 2026

Cargo / Load Securement
9:00a.m.—-3:30 p.m.
@ SCNWO

Instructor: Blue Arc
Training & Consulting

Safety Council

OF NORTHWEST OHIO

alliance

An OUIA Copmr wive Prucy we




Safety O Council

OF NORTHWEST OHIO

alliance

An OUMA Conparwtve Prug wm

May 12, 2026

Compliance Luncheon
Motorcycle Awareness & Safety
Noon—-1:30 p.m.

@ SCNWO

Presenter: Vickey Johnson, COSS
Napoleon Harley Davidson

10



May 13, 2026

35t NW Ohio
Safety & Health Day

8:00a.m.-3:00 p.m.
@ Owens Community College

Keynote: Mary Archer &
Rena Harrington

United Support and Memorial for
Workplace Fatalities

www.safetyandhealthday.com

Safety O Council
OF NORTHWEST OHIO

[ %}
alliance

NORTHWEST OHIO SAFETY & HEALTH DAY

SINGE 1991

11


http://www.safetyandhealthday.com/

B:00 am-5:00 am

3215 am-10:15 am

1030 @m-11:45 am

12-45 pm- 1:45 prm

2000 g — 30000 pn

e i

AUDITORIUM

dufslde the SBox Thinking In
Clalms Manageamsant

Carl Habekost, Zachary Pana,

& Men Finlay

Labor/Unlon and Managemesnt
Ralatlons Regarding Workplacs
Safety

Jimn vates

Eastman and Smith

“We Lost Our Person™

KEYNOTE SPEAKER

Mary Archer & Rena Hamingbon
United Support amd Mamiorial Por
Workplacse Fatalities

An In Depth Summary of OSHA"S
LockoutTagout Standard

Matt Marcimko

OEHA Enforcemant Programs
Chicage Reghon

winat to Expect From OSHA
This Sumimsr

To-od Janagan

Area Dirschor
Todeds OF HA OMlce

GﬁEIKFH

rMPAMIES

SPIEKER

i T P WSl

Thea Rola of an Indusirial
Hyglanlst

Dam Marklewlcz

Embadding Emeinenmsntal
Compllancs Inbe Your Buslness

Dave Rice

Rublcon EHS

Drug Fras Workplacs &
Marjuana In the Workplacs
W pedate

Brooke Krall

Fastast Lab Tolsdo

THAMNK YOU TO OUR SPOMNSORS!

(‘Itcnledc:-
Refining Caompany

DT Compllancs for the
Mom-ZDL Driver

Jay Murabors

Healithworks Safety

OSHA PPE Agsssaments &
Ganaral Induatry PPE

Howile Eberts

SCR Safety

PPE Back to Baslcs

Total Sarety

safety
supply

Asbestos Safely and Awarensas

Rob Gulsingar

Clity of Tolado
Departmant Environmental Swe.

HFPA TOB Updabs

Jeft Hufchins

Cardinal
Compllancs Consultants

Dafa Center Satafy. lmsuss and
what to Expect Onsits

Richard Barcum

Cardinal
Compllancs Consultants

ocupational Healtth Services
Ovarview: Drving Healkthler
Workplaces

Mercy Health Coccupational
Health Services

OSHA's Scaffolding Standards
Im Conatruction and Genesral

Indueatry
Dan Stefen

s=at arsa Direchor
Toleds OF HE OiTos

Leading with Safety

Jim Mangas
Rawvolutionary Safety
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An OSHA Cooperative Program

Employee Engagement Best Practices



Difference between Engaged and Disengaged Employees

How Employee Engagement Impacts Safety

Tips to Improve Employee Engagement

Measuring & Rewarding Successes




- Disengaged

Someone who usually doesn't enjoy their work,
and as a result, does the bare minimum, doesn't
put in extra effort, and is highly unlikely to be a
company evangelist.




In studies conducted by Queens School of

Business and the Gallup Organization,
disengaged workers have 37 percent higher
absenteeism, 49 percent more accidents and
60 percent more errors and defects.



https://smith.queensu.ca/magazine/issues/winter-2014
http://www.gallup.com/services/178514/state-american-workplace.aspx

“An "engaged employee” is one who is fully
involved in, and enthusiastic about their work,
and thus will act in a way that furthers their
organization’s interests

Wikepedia



Your employees have more than
60,000 thoughts per day.

Only & Y% of that brain power is
related to the task at hand.

WOW!




Engagement

Importfance

Sense of Belonging

Safe & Healthy Environment

Basic Necessities




Committed

Compliant

Non-Compliant




Non-Compliant

e | will not follow
your safety and
quality rules

because | am
convinced the
only way fo get
high production is
to take risks and
shortcuts.”

Compliant

 “| will follow your

safety and quality
procedures as
long as someone
Is standing there
watching me. But
when that person
leaves, lll take
more risks.”

Commiitted

e “ | will follow the

safety and quality
procedures in the
moment of
choice when
nobody is
watching. This is
who | am;
always.”




2 6 % are ACTIVELY
DISENGAGED

This chart represents the % ARE
breakdown of employee NOT
engagement across the US. ENGAGED
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e Higher Productivity

e Higher Profitability

e Lower Absenteeism

e | ower Turnover

e Fewer Safety Incidents

Gallup’s 2017 State of the American Workplace






' High Participation

e CEO Commitment
e Designating a Safety Superstar

e Employee Buy-In
e Safety Reflex
e Safety Velocity




High Participation

e Believe

e Genuine

e Two Catalysts for Change
e Emotional
e ECconomic



Emotional

Happened at their job site

Take it personally

We Can and We Will Do Better, Starting Today!




Economic

Poor Safety Hurts Bottom Line

Strong Safety Generates More
Work

Choosing Safety Leads to
Profitability






High Participation

e Appointed by CEO

eSet the Tone for
Safety Culture




Align the safety program
with a purpose

Don’t focus on what you
do, but why you do it

This Creates your Culturel




'~ Infroduction




-~ Infroduction

ONegative —
Wait for it, BAM!®

OPositive —
Winning!




- Intfroduction

e ow Compliance Culture
e Reactive Culture

e Task Force Culture

e High Participation Culture
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Figure 2: Safety Culture Framework

Task Force Culture: High Participation Culture:

Safety is Enforcement Safety is Everyone
Safety is Everyday

Low Compliance Culture: Reactive Culture:
Safety is Passive Safety is All Talk

Adoption Rate



A change agent is someone that transforms
and improves the way things are done in an
organization, by encouraging new behaviors
and new ways of thinking. It a company wants
to confinue to grow and succeed, change is
inevitable.



[he Safety Leader (Change Agent) Role

The EHS Leader “"Change Agent’ Role

Tracks
Quality &
Frequency of
Participation

Facilitates
Company-
Wide
Participation

Shares
Results with
Executives

Promotes
Proactive
Participation




' High Participation

eIncluded in Sfrategy Planning
e Change-Management Driver
e Strong Relationship with CEO




(e ol High Participation <ieii=iy7 (@]

e Don’t Need to be a Safety
Expert

e Good Communication Skills
e [ eader

e Supervisor of New
Programs/Concepfs




High Participation




- High Participation

Change
Agenfts Role is

fo Create
Employee
Buy-In:

e Listen to Feedback

* Encourage
Participation

e Share Information

e Foster Change

e Glve Praise

e Other Tips



98% of safety professionals
believe active participation in
safety improves performance.






Identifiying & Tracking Participation
Oldentify & Report Hazards

O Engage with Health & Safety
Goals

OSuggest Improvements
O Follow Health & Safety Procedures

OHold Regular & Effective Safety
Meetings




* Branding
Symiol




Don’'t Hide Financial
Benefits,

Embrace Them!l



e Circle of Trust




Old Habits are Hard
/ to Break

Change in Beliefs
\ Generation Gaps









Make New Hires
Feel Welcome




FInd the Passion



The “I's” Have It



OProvide On-Going Coaching & Training

OKeep Communication Open



OTake Turns Leading Meetings
OEmployee “Hot Seat”




Emphasize
Work/Life
ellelglels

“Work-life balance is one of the most
important things employers can do fo
help employees not only stay healthy
and fit, but keep them engaged day
by day. Provide a work from home
scenario and flexible hours where
employees with children or adulfs with
hobbies are allowed the freedom to
enjoy life to the fullest, but still get their
work done.”

~Blake McCammon, Blogging4Jobs



OEncourage
Volunteering

Olnside
OQutside




HAVE FUN!!




High Participation

e Affer Employee
Buy-In

e Crifical Time In
Building Culture

e Hitting Roadblocks




' High Participation

Safety Velocity

e Empowering Employees
 |dentify Hazards
e Communicate Hazards

s Encourage Additional Leaders to
Emerge

e Continuous Monitoring &
Engagement




(

what gets measured a

gets done
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Barriers to Participation in Safety

Lack of Management Participation

Lack of Involvement from Workers

Poor Communication
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High Participation

Safety Is a Journey FOCUS ON THE

not a Destination

NOT THE DESTINATION







PEOPLE OFTEN SAY THAT
MOTIVATION DOESN’'T LAST.

WELL, NEITHER DOES
BATHING - THAT'S WHY WE
RECOMMEND IT DAILY.

ZIG ZIGLAR



Your Demeanor Matters

Personal Praise Goes A Long Way

Make it Painless

Be a Change Agent

Safety And Health Magazine









